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WASPS STUDIOS - Background
Overview

Wasps stands for Workshop and Artists’ Studio Provision Scotland Ltd.  A social enterprise and registered charity, Wasps Studios supports the country’s arts community by providing studio space throughout Scotland for artists and arts organisations at subsidised rates. 

The ethos behind Wasps’ establishment is that whilst art has the power to enrich communities and society by inspiring, educating, entertaining and transforming people’s lives, many artists and arts organisations with the talent and ability to achieve this often struggle to work and fulfil their potential because their low incomes make workplace rents prohibitive. Wasps was therefore set up to provide good quality, affordable studio space to enable artists and creative bodies to carry out their work.
Facts and figures:

How long has Wasps been operating?  It was established in 1977, so 34 years. 
Who runs it?  It has a voluntary board of directors comprising arts and property professionals, as well as seven full-time and two part-time members of staff.  They manage all of Wasps Studios sites from their head office in The Briggait. (Glasgow’s historic fishmarket, which was redeveloped by Wasps after decades of neglect). Wasps Studios works closely with partner charity The Wasps Trust.  Formed in 1993 to buy, develop and hold property in trust for the Scottish arts community, it is guided by five trustees and has no paid staff.
Where does Wasps get its funding from?  A wide range of public agencies (such as Creative Scotland, Scottish Enterprise, European Regional Development Fund, Historic Scotland, Heritage Lottery Fund, and councils across Scotland) as well as private supporters such as Triodos Bank and various Trusts and Foundations. 

Is it successful?  On all counts. Over three decades it has raised and invested millions to support thousands of artists and a large number of arts organisations.  It has extended its studio complex  network throughout the country and continues to expand its operations, even in the current economic climate; it is now is on-track to becoming fully self-financing.  Wasps is also an award-winning organisation. In the 2011 UK Civic Trust Awards it won the coveted Special Award for Scotland. The Briggait was unanimously selected by the Civic Trust Awards National Panel as the winner for its innovative redevelopment into a beautiful building housing studios for artists and offices for cultural organisations, creative businesses and social enterprises.  Wasps was also the 2011 Social Enterprise of The Year Award runner-up.
How many studios are there?  There are 19 sites across Scotland and Wasps is now one of the largest providers of arts studios in the UK.

Where are they located?  All across Scotland - and as far apart as Shetland and Kirkcudbright.  The sites are: Aberdeen (Langstane Place Studios and Shore Lane Studios), Dundee (Meadow Mill Studios), Edinburgh (Citizens Studios in Leith, Patriothall in Stockbridge and West Park Place in Dalry), Glasgow (Dovehill in Gallowgate, Hanson Street in Dennistoun, Pulp Papermaking in Partick, and South Block and The Briggait, (both in The Merchant City), Irvine (The Courtyard), Kirkcudbright (Canonwalls and Claverhouse), Nairn (The Blue Door), Newburgh (The Steeple), Paisley (Paisley Studios), Selkirk (St Mary’s Mill) and Shetland (The Booth in Scalloway). 

How big are the studios?  The studios range from 100 to 1,000 sq. ft.; most are 14 x 14 sq. ft. to 16 x 16 sq. ft. Wasps has a total of 100,000 square feet of lettable studio space.

Does Wasps own the studios?  It owns two thirds of its sites. Most are in redeveloped, previously unused old buildings. Wasps Studios therefore supports the regeneration of communities, often in deprived areas, and of the historic built environment. To date, Wasps has raised around £15 million to invest in buildings for arts use across Scotland. 

How many artists use the studios?  A maximum of 650 artists at any one time; over the course of a year, due to turnover, 750 artists will hire workspace from Wasps Studios. A total of 22 arts organisations are also Wasps tenants.

Is it just studios that Wasps provides?   Depending on the site, in addition to the artists’ studios there may be office space, meeting rooms, space for visiting artists, short-term hire workspace, and exhibition and project space. All studio complexes have 24-hour entry systems, power points and a common water supply. 

How cheap are studios?  Around half the market rate. Rates depend on the location, the quality of studio available and the space. Costs range from £4.50 to £8.50 per square foot per annum so average monthly rents are between £100-£150 for a 200 sq. ft. studio. Leases can be offered on a monthly basis to allow artists maximum flexibility.

Can anyone rent a studio?  To be considered, applicants have to prove their eligibility by providing their CV, images of recent work to show they have an active artistic practice, and a statement about why they need studio space. Studios that become available are matched to the needs of artists on the register of eligible applicants, and are then offered on a first-come, first-served basis according to application dates. 
Is there a waiting list for studios? They’re in great demand and waiting times vary; it can take from a few months to years depending on what an applicant is looking for, the site they want and what vacancies arise. Waits are currently longest in Edinburgh - up to four years – and around two years in Glasgow.
What’s next for Wasps?  Extending its operations significantly. Wasps has been implementing a five-year business plan to expand its network across Scotland, develop another five buildings, create 140 more studios, support more than 150 more artists and double in size by 2013/14. It is also expanding into commercial lets and has established Wasps Creative Industries Community Interest Company to develop workspaces for commercial creative companies. The profits will be reinvested back into Wasps Studios charitable work.  This growth in scale will enable Wasps to become a fully self-financing charity and social enterprise. By 2013 Wasps aims to support 940 visual artists, 26 arts charities and social enterprises, 34 creative industries companies, and 799 jobs.
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SOUTH BLOCK - Background
Overview

One of five studio complexes in Glasgow operated by Scottish arts charity and social enterprise Wasps Studios, South Block has recently undergone a radical transformation. The building has been completely redeveloped, following a £3.5 million investment, to provide superb new facilities for artists, arts organisations, creative companies and social enterprises working in the cultural sector. 
South Block represents a new chapter for Wasps Studios as it provides a mix of commercial and subsidised studio space to support Glasgow’s creative community. 

Facts and figures
What does South Block comprise? It’s a four-storey, 50,000 sq ft. studio complex designed by award-winning architects NORD.

What accommodation will it offer?  96 workspaces in total ranging in size from 200 sq ft to 2,000 sq ft., 25 offices for creative companies, 7 offices for social enterprises working in the cultural sector, 64 studios for visual artists and makers, and shared office space for freelancers.
Where exactly is it? 50 – 68 Osborne Street, Glasgow G1 5QH; it overlooks King Street Car Park and faces across to The Briggait.  It’s in the heart of the Merchant City which is establishing itself as the creative, arts and cultural hub of Glasgow.

What’s the building? It’s a fine stone-built Edwardian block dating from 1902. It was built as a textile factory and warehouse so it is part of the city’s industrial heritage. Glasgow City Heritage Trust describes it as forming a fundamental part of the architectural backdrop of the Merchant City.  The building has more than 400 large windows which were designed to provide as much natural light as possible to the textile designers and loom workers – an architectural feature which is a great asset for working artists. 

What facilities does South Block offer?  The range of shared facilities includes a ground floor retail/exhibition space, furnished meeting rooms, an outdoor roof terrace, lounge and seated ‘chill-out’ areas, toilets, showers, kitchens and cycle racks. The building has a staffed reception during office hours and 24-hour access, with an out-of-hours entrance and exit for tenants.

What’s the significance of South Block to Wasps Studios?  It represents a new direction for the organisation as it has expanded its portfolio to offer commercial lets alongside subsidised studio space. South Block’s redevelopment is a key part of Wasps five-year business strategy which will extend its network of studios throughout the country, expand its operations considerably and enable Wasps to become a fully self-financing charity and social enterprise. 
What type of commercial tenants is South Block aiming to attract?  Creative businesses working in different industry sectors; they are likely to be a mix of creative agencies, various types of design companies etc.  

What’s the benefit of having commercial tenants in the same building as artists’ studios? South Block will be a mix of creative individuals and businesses; tenants can take advantage of being amongst like-minded neighbours. Bringing them together in a dynamic creative hub will hopefully enable and facilitate a sharing of ideas, contacts and perhaps encourage some collaboration to mutual benefit.  Wasps Studios will benefit from the increased rent that commercial tenants will bring in. Any surplus earned will be reinvested into the organisation’s charitable work – which is likely to also be an attractive prospect for tenants.
Will rents be competitive? They are pitched at different levels depending on the type of tenant and the type of space and reflect the different needs of visual artists, social enterprises and creative businesses.  All can benefit from competitive rates and flexible terms from Wasps.  For creative businesses, rents start from £300 per month for office space, excluding service charge. Lease terms are from 12 months to 15 years. For charities and social enterprises rents are from £300 per month inclusive of service charge, with lease terms from one to three years.  And for artists, studio rents start from as little as £90 per month, all inclusive.

Are the lets in demand? There has already been great interest in South Block and all 64 of the artists’ studios have been let.  Following open viewings, the first commercial tenants are now being signed up.
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